
Practicum Title:_______________________________________________________________________________________________________________ 

 

Department/Area: ______________________________________________________________________________________________________________ 

 

Contact Name: _______________________________________________________________________________________________________________ 

 

Contact Number: _______________________________________________________________________________________________________________ 

 

Contact E-mail: _______________________________________________________________________________________________________________ 

Even though the specific details of any practicum are individually negotiated between sites and students based on 
mutual needs, it is helpful for students to know the typical projects or responsibilities that might be available.  

In 2,500 characters or less please describe the potential practicum opportunity- What might be some possible 
projects and/or responsibilities? What might they entail? What are some of the potential outcomes?  

 

 

 

 

 

 

 
 
 
Which of the HESA competencies might this practicum fulfill? Please check the TWO that apply best. 

Apply research and theories to promote success of college students 
 

Create programs that foster student learning, such as teaching college students or facilitating leadership experiences 
 

Work effectively advising and helping individual students and student groups 
 

Demonstrate an understanding of multicultural issues and competencies in higher education and act in ways that 
promote inclusive practice 

 
Integrate an understanding of the context of higher education, including the history and organization of the student 
affairs profession, legal principles, and the academic mission of colleges and universities 

 
Manage and develop resources, including program budgets, staff, information technologies, and strategic plans 

 
Solve problems that require effective communication, thoughtful decision making, coping with ambiguity, and 
managing conflict 

 
Assess genuine professional issues by interpreting and applying qualitative and quantitative research techniques and 
by developing evaluations of programs and services 

 
Develop a professional identity based on ethical principles, career goals, and careful reflection 


	Practicum Title:  FYE Mentor Program Coordinator 
	DepartmentArea: UConn Avery Point Student Services Office
	Contact Name: Noemi Maldonado Picardi
	Contact Number: 8609122671
	Contact Email: noemi.maldonado@uconn.edu
	Practicum Description: Student has a unique ability to help build a First Year Mentor Program at UConn Avery Point Campus.  As the campus faces threats of decreasing student enrollment due to a decrease in overall high school students entering college as well as lowering retention numbers, this small branch campus has will be starting an FYE Mentor Program and overall restructuring of their First Year Programs in collaboration with Storrs FYP Office.  The campus has selected 15 FYE Mentors for Fall 2019 and 10 instructors ...in the past there have only been 4 staff that teach and no FYE Mentors.  Two staff members will be teaching the EPSY 3020 course for these mentors to guide them through and support them as the engage with their Freshman Seminar Classes. A HESA student in this position would:1.  Work with FYE Mentors, FYE Instructors, FYE coordinators, and campus wide staff and faculty to build and support the program in its first year of implementation.  Addressing any issues and concerns while also providing support.2.. Work on budget allocation for resources, recognition event, and preparation for continuance of the program for Fall 2020.3. Assess the impact of the FYE Program on overall retention of the incoming class of Fall 19.4. Propose modifications to the FYE Program for Fall 2020 as well as collaborate with campus wide students, staff, and faculty to implement the program for Fall 2020 -- which will entail working with our leadership team, Director of Academic Services, student mentor recruitment, instructor recruitment and support.5. Collaborate with Storrs FYE Office staff to build cohesion across campuses... the current goal is to be the model for other regional campuses to also create a strong FYE Mentor Program (overall FYE Program). 6.  Participation in meetings and events across campus to learn about the organizational structures and operations such as Campus Council, Regional Forum, Staff Meetings, Open House, and Retention Committee.7. Plan and implement end of semester Recognition event.8. Plan and implement formal instructor supports and student mentor supports. 
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